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TIMELINE 
A tool for mapping various perspectives on a child’s situation at home and at school.

Why use this tool?
Effective collaboration between families and professionals in education and youth care is essential for 
supporting the development of children. Collaboration that centers on the child’s best interests bene-
fits from the diverse perspectives of various stakeholders around a child. The Timeline helps to bring 
these perspectives together and discuss them, supporting better collaboration.

The Timeline tool offers a visual representation of what is happening in a child’s life, both at home and 
at school. It is particularly useful when multiple professionals from youth care, education and parental 
support are involved. The Timeline tracks all events in chronological order from a child’s development, 
the support provided, to the quality of collaboration among those involved. By visually mapping the 
perspectives of parents and professionals, the tool facilitates open discussions. It also helps to reflect 
on past events and to plan what is needed to support the child’s ongoing development and education.

This tool was developed based on the research  project Around the Child. You can read more about this 
research (in Dutch) here.

How to use the Timeline tool? 
The Timeline can be used in different ways. We 
suggest two methods: 
• Each participant fills out the timeline indivi-

dually before the meeting, then the individual 
timelines are merged into one during the con-
sultation.

• The timeline is completed together during the 
consultation.

When using the Timeline, both parents/guardians 
and professionals from education, youth care 
or parental support should always be involved. 
Depending on the situation, other individuals may 
participate, and in some cases, (older) children 
may also join the discussion themselves.

Filling in the Timeline
The tool includes a “print-cut-and-paste” version of 
the timeline (p. 4). The timeline should be printed as 

often as needed (either once when jointly filled in 
during the consultation or once for each person in-
dividually filling in the timeline). The accompanying 
cards (p. 5) should also be printed—one for each 
person if completed individually or three if filled in 
together. Both documents should be printed in the 
same format, ideally on A3 or larger. The appoint-
ment card should be printed on A4 paper.

Instructions for completing the timeline and cards:
• Who is filling in the timeline: At the top left corner 

of each card, fill in who is completing it (P for pa-
rents/guardians, or M and F if each parent fills in 
separately; S for school; Y for youth care worker; 
and assign letters for any other involved parties). 
Fill in as many or as few cards as you need.

• Life events: Fill in a card for each significant 
life event, noting the date or time period (e.g., 
Autumn 2024). Important events could include a 
child’s birth, deaths, relocations, etc. Arrange the 

cards on the timeline in chronological order.
• Family/home situation: Describe the family 

situation (e.g., family composition, living arran-
gements, parenting abilities) and any relevant 
changes.

• School/daycare: Indicate the schools and/or day-
care centers the child has attended. Place this 
information above the corresponding age of the 
child.

• Grade: Record the child’s grade level at each 
stage.

• Child’s age: Circle the child’s current age and enter 
their birth date.

• Child development: Complete a card for each 
school year, detailing key aspects of the child’s 
development. Note what has been going well 
and what hasn’t, then arrange these cards in 
order on the timeline.

• Help received: Fill in a card for each form of 
assistance provided, both at school and at home. 
Indicate the dates/periods of help, describe the 
goals, and rate the help by circling a smiley face 
(good, neutral, or bad). Place these cards in chro-
nological order on the timeline.

• Collaboration: Complete a card for both positive 
and negative aspects of collaboration. Note 
whom you collaborated with and what was help-
ful or unhelpful about the collaboration. Place the 
cards on the timeline.

An example of a completed timeline is provided on 
the following page.

The Consultation
During the consultation, use the timeline as a “con-
versation starter” by placing it on the table. First, 
set a shared goal, such as “informing each other 

about the child’s situation,” “determining the neces-
sary support,” or “agreeing on how to collaborate.” 
The following five steps can guide the discussi-
on, though they can be adapted to fit the specific 
situation:

1. Review
• Is the timeline complete?
• Is the timeline accurate?
2. Identify key points
• What do you think is most important on the 

timeline?
• Are there differing perspectives on the child’s 

development or the family’s situation?
• Are there significant changes visible on the 

timeline?
• Does any new information change your view of 

the situation?
3: Evaluate the help provided
• What support was most helpful to the child/

family?
• What support was less helpful?
• What support is still needed?
4: Reflect on collaboration
• What aspects of the collaboration were suppor-

tive?
• What aspects of the collaboration need impro-

vement?
• How can effective collaboration be maintained 

moving forward?
5: Plan for follow-up
• What actions will the participants take to help 

the child/family, and by when? Use the appoint-
ment card to plan follow-up actions.

• When is the next consultation?
• Where will the timeline and any agreed-upon 

actions be documented? 
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What? Who? Deadline?

Name child
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